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What Are People Saying About Mountain Brook Schools?
Beginning in the early 1990s, the Mountain Brook

Schools began surveying parents, students, and teachers
about their perceptions of the schools.  Parents and teach-
ers are surveyed every three years, while students are
surveyed every year.  The questions range from very spe-
cific items such as whether a parent believes that the
spelling and grammar needs of their child are being met,
to more general items, such as perceptions of student
behavior in the schools.  All employees and students
respond to the surveys, and the rate of return from par-
ents gives the school system a high degree of confidence
in the usefulness of the data.

How Are The Findings
Of The Surveys Used?

Each year school administrators use the survey
results to analyze and evaluate past performance in the
schools.  They use the findings to help create action plans
for future improvement.  They also use the results to
share success stories with teachers, parents and students.

At the school level principals, teachers, and parents
form Leadership Teams and use survey data, along with
other data such as test scores, to create a Local School
Plan for Improvement.  These plans are roadmaps that set
measurable goals and specific strategies to reach them.  

At the system level central office administrators and
the Board of Education use the surveys in their assess-
ment of programs, communication strategies, and oppor-
tunities to improve the school system.  For example, in
2002, the elementary foreign language program was
revised, in part, because of input received from parent
surveys.  

Parent Surveys

The nationally recognized Gallup Poll conducts a
survey of American parents each year regarding percep-
tions of public education.  One of the hallmark indicators
of public confidence in public education is seen in this
critical question:

"Students are often given the grades of A, B, C, D,
or F to denote the quality of their work.  If the school sys-
tem were graded in the same way, what grade would you
give the public schools here – A, B, C, D, or F?"

The same question is asked on the Mountain Brook
Schools parent survey, and the results are as follows:

Grade American Public MB Parents 2004
Schools 2003

A 17 % 68.15 %
B 38 % 25.41 %
C 31 % 4.53 %
D 10 % 1.57 %
F 3 % .35 %

Don’t Know 1 % 0

Responses from parents, teachers, and students to a
few key questions follow.  

For complete survey results, go to the school system
website at www.mtnbrook.k12.al.us

Student behavior is conducive
to learning in our school.

The principal is effectively leading 
improvement efforts in our school.

Our teachers are competent.
Secondary students (grades 7-12) 

gave the following grades to their school:

A climate of openness and trust 
exists between teachers and parents.

Elementary students (grades 3-6) were asked to rate
their school according to the following grades:

Are students well behaved at your school?Student behavior is conducive 
to learning in our school.

Teacher Responses

Student ResponsesParent Responses
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MOUNTAIN BROOK SCHOOLS

The Mountain Brook School Funding Task
Force, a 25-member panel of citizens appointed by
the City Council and Board of Education, completed
two years of work in June of 2004 by reviewing
updated financial projections for Mountain Brook
Schools and concurring with the Board of
Education’s conclusion that no property tax increase
is necessary for at least the next three years.

Board of Education Chairman Gary London
shared the following analysis of the school system’s
financial status with the Task Force.

a. The school system can meet goals set by
the Task Force without a tax increase dur-
ing the life of the authorizing legislature
(two more years).

b. A property tax increase does not appear to
be necessary any time in the next three
years.

c. The school system’s financial position has
improved to this point due to the following
major factors:

1. Strong growth in local property tax
revenues as reflected by the 2004
reappraisals (25% increase).

2. Annual reappraisals beginning in
2005.

3. Better than expected state funding in
2005.

4. Ongoing support from the current
Mountain Brook Mayor and Council
($850,000 annually).

5. Control of spending by the school
system, consistently spending less
than budgeted through careful man-
agement.

d. During this challenging financial period,
the support of the Mountain Brook City
Schools Foundation and PTA’s has been
critical in providing the "extras" that enable
the school system to excel.  Their ongoing
support will continue to be indispensable to
provide these "extras."

e. Other than funding the improvements rec-
ommended by the Task Force and address-
ing any emerging facilities needs, the
school system will continue to control
spending in order to continue to build the
system’s reserves to a level comparable to
that of neighboring systems (equal to 3
months’ operating expenditures).

f. The ongoing support of future Mayors and
City Councils will be necessary to meet the
goals of the Task Force.  Without it, the sys-
tem may not be able to attain a 3-month
fund balance by 2007 nor sustain a 2-month
fund balance beyond 2008.

After discussion led by Co-Chair Joel
Rotenstreich, the Task Force concurred with this
analysis of the updated financial projections.  Task
Force member Joe Farley cautioned that in spite of
this welcome and positive news, the school system’s
condition remains "fragile" because of the volatility
of the economy and state funding.  Task Force Co-
Chair Jim Gorrie updated the group on the work of
the Mountain Brook City Schools Foundation and
stressed that the upcoming Foundation grassroots
campaign will be critical in insuring that the school
system continues to be able to do the things that
make Mountain Brook Schools truly outstanding.
Other Task Force members also expressed concern
that this good news not be interpreted to mean that
the school system now has unlimited capacity to do
everything that the community would like.

In response to Mr. London’s comments, the
Task Force unanimously adopted the following three
resolutions:

1. The School Funding Task Force recommends
to the Board of Education that the school sys-
tem adopt officially the standard of a fund bal-
ance equal to at least three months’ operating
expenditures.

2. The Task Force recommends that the City
Council and Mayor of Mountain Brook be
encouraged, if at all possible, to continue to
provide a grant of at least $850,000 annually to
the Mountain Brook school system.

3. The Task Force expresses gratitude on behalf
of the community of Mountain Brook to the
school system staff, its Superintendent and
Board of Education; the Mayor and City
Council; the Mountain Brook Schools
Foundation, its members and contributors; and
the parents and PTA’s of all Mountain Brook
schools for their continuing financial support
and fiscal responsibility in providing the best
possible education to our children and grand-
children.

Parents in the community tend to agree with this
assessment of the Task Force.  In surveys conducted
this spring, 86.22% of the parents indicated that they
agreed the school system manages it financial
resources responsibly.  Teachers agreed as well with
97.50% agreement.

While this meeting officially ends the work of
the Task Force, School Superintendent Dr. Charles
Mason thanked the group for what he believes is the
lasting impact of their two years of service.  Mason
observed, "Acting on behalf of the community, you
have studied the operation of the school system and
assured the citizens that their school tax dollars are
being used effectively and responsibly.  You have
identified improvement needs in the school system
that have driven and continue to drive our budget
decisions.  And you have provided the School Board
and Administration wise counsel as we have worked
through a very difficult and uncertain period of state
funding."

Funding Task Force Completes Its Work

What Are People Saying About Mountain Brook Schools?

It is the policy of the Mountain Brook
Schools that no person within the district
shall be excluded from participation in,
denied the benefits of, or subject to dis-
crimination on the basis of race, sex, color,
religion, national origin, disability or age in
any program, activity, or employment prac-
tice. The following person has been desig-
nated to handle inquiries regarding the
nondiscrimination policies: Gloria
Anderson, Director of Student Services,
3640 Bethune Drive, Mountain Brook, AL
35223, 205-877-8349.

Mountain Brook Board of Education

Mr. Gary London, Chairman

Mrs. Ann Florie, Vice-Chair

Mrs. Lynn Lloyd

Dr. Eli Capiluto

Mr. Mike Thompson

Dr. Charles Mason, Superintendent

In surveys conducted this spring,
86.22% of the parents indicated that they
agreed the school system manages it finan-
cial resources responsibly. Teachers agreed
as well with 97.50% agreement.
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I am optimistic about the future of the 
Mountain Brook Schools.

A climate of openness and trust exists 
between teachers and parents.

I feel encouraged to be innovative.

The school system manages its 
financial resources responsibly.

Teacher Responses
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